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OPINION

in these conditio

design process and potenl

development that leads to ation:

most states now have government architects,
their traction is still limited when one considers
the proliferation of poor procurement practices
from their adjacent agencies, some of whom are
now blacklisted by quality professionals who
do not bid for work with them.

The simple lesson here is that quality
outcomes are based on who takes responsibility
for them—and taking responsibility and the
offset of risks are mutually exclusive, In the
residential arena this situation occurs regularly,
given the proliferation of engaged individuals
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ch to public architecture,

: 1 ore collab
management of the project and the head«
side by side would lead to a far more refined
present, where projects are run by the team membe
rermoved from the design.

Sirnilarly, the design team has lost connection with quantity
surveyors, who are often separately engaged by the client at the
start of the project to work with the project manager
to determine the brief and budget. This leads to projects that
commence on a distorted basis where the target program
and budget can be incorrect by as much as 100 per cent. A
systemn for comparing budgets and time forecasts, which »»
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»> have been made e ‘ PPE, resulted
the final ou : ‘ British
project ' ] - acl
time

in
avisiblé
level manag
problem? Because
that treatment rooms 1
natural light and a view, then the
be provided. Sponse

In the UK, where PPPs have been prevalent for ~ conditions. While the eurrent govern
some time, there is now a body of research  Sydney City Council’s ability to fully describe
undertaken by the Commission for Architecture  for its future, these discrete projects certainly proe
and the Built Environment (CABE) that outlines  ambition loud and clear, This is a model of public agency
how this process has led to poor outcomes, leader, setting benchmarks for others to follow.
from budget control to functionality to built This issue of Monument is a provocation. The featured projects
quality. CABE highlighted Denton Corker  should not be the select few, but the tip of an iceberg, However,
Marshall's Manchester Court for Civil Justice as  they will remain in the minority until our state and local
a noteworthy exception, where the simple act  governments take greater responsibility'in ensuring the public
of involving the design team up front to work  interest is embedded in the conception of these projects and
with the government to define the project, before  in procurement processes that support these ambitions. M
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